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$2.7 Billion lost per day due to reduced productivity and
absenteeism linked to workplace incivility (SHRM, 2025).

198 million acts of incivility happen in the U.S. workplace each day—
that’s 7 million every hour.

37 minutes of productivity lost per incident of incivility; this adds up
to 1.9 days/month per employee.

26% of workers consider leaving their jobs due to incivility.

75% of workers have experienced or witnessed incivility, and 56% say
it happened at work.
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"We can’t build people-first workplaces if we’re avoiding what’s breaking trust."

In every organization, there’s a moment. 
A team hits an impasse. A leader avoids a needed
conversation. An employee, once engaged and
eager, begins to pull back. 

These moments may seem small, but collectively, they define your 
culture and shape employee experience.  

And when they’re ignored, they come at a steep cost.

Left unaddressed, these dynamics erode trust, productivity, and employee well-being.

Conflict isn’t just an interpersonal issue: it’s also organizational. And the cost?
Substantial.

Recent data shows that disrespect, rudeness, tension, and unresolved conflict are
draining companies of time, trust, and profitability:

Why Conflict
Deserves Your
Attention

Workplace conflict isn’t just uncomfortable. It’s expensive.



Leaders who avoid conflict don’t prevent harm—they allow it to
grow unchecked.

And here’s the danger:

Tension during
meetings or

silences that feel
heavy

Employees leaving
without exit
interviews

Missed deadlines
due to unclear
roles or power

struggles

Withheld feedback
or decision
avoidance

Side conversations
and cliques

forming

Conflict isn’t always a loud argument. It often shows up as:

When conflict goes unaddressed, it becomes part of the culture—
normal, expected, and toxic.

What Conflict Looks Like at
Work
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Conflict doesn’t just impact team dynamics—it hits the bottom line.
Executives are already seeing how unresolved tension slows decision-
making, weakens trust, and undermines productivity. When small issues
are ignored, they fester into bigger challenges—leading to burnout, high
turnover, and even legal risk. The cost of conflict isn’t theoretical—it’s real,
measurable, and already affecting your culture and business performance.

What Conflict Costs You

Executives and People Leaders are already seeing the ripple effects:

1 High Turnover: Gallup reports $1 trillion lost annually due to preventable
attrition.

2 Disengagement: Disengaged employees cost companies 18% of their
salary in lost productivity.

3 Burnout and Resentment: Unclear communication and lack of
accountability fuel stress.

4 Loss of Productivity: Each act of incivility causes an average of 37
minutes of lost productivity, with cumulative effects impacting morale,
output, and operational efficiency.

5 Lawsuits: When conflict and toxic behavior go unaddressed,
organizations risk legal action and associated costs—often resulting in
settlements, reputational damage, and regulatory scrutiny.

Plus, 1 in 3 workers say their company is ineffective at addressing conflict.
That’s not just a risk—it’s a reputation liability.
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5 Steps to Build a
Conflict-Resilient Workplace

To reduce the hidden costs of conflict, organizations need more than quick fixes.
It takes a proactive, strategic, and ongoing commitment to embed respectful
communication and accountability into the culture. These five steps form the
foundation of a conflict-resilient workplace—where leaders and employees are
equipped to navigate tension before it becomes harm.

Wilson and Associates Coaching and Consulting, LLC © 2025 05

Managers need more than good intentions. Equip them
with tools like S.C.A.L.E.™ and P.A.U.S.E.™ so they can
intervene thoughtfully, hold accountability, and support
their teams with confidence.

Train Leaders in Generative Conflict Skills2

Wilson and Associates' core conflict resiliency programs build manager
skill and courage to lead with care.

Develop shared agreements and clear policies that set
expectations for how people communicate, engage, and
disagree. These should reflect your company’s values
and address emerging issues like hybrid work tension or
political differences.

Define What Respect Looks Like—Together1

Wilson and Associates helps organizations enhance their Employee
Handbooks, build Conflict Resolution Protocols, and support leaders and
their teams to co-create behavioral agreements that align to company
policies.



Civility isn’t just top-down—it’s a shared practice. Equip
all staff with communication tools to speak up, listen
actively, and disagree with respect.

Train Employees to Communicate with Care3

Wilson and Associates provides The S.C.A.L.E. Method as self-paced e-
learning and hybrid live workshops. We also teach Communicate with
C.A.R.E.™ and P.A.U.S.E.™ Frameworks to equip teams with the tools to
make the workplace more civil and collaborative.

Culture shifts when conflict norms are embedded into routines—like
team meetings, onboarding, and check-ins.

Make Conflict Resilience a Daily Practice4

From our meeting facilitation training to our A.I.-powered conflict coach
trained in The S.C.A.L.E. Method, Wilson and Associates helps teams
embed these acts of culture into daily rhythms.

Executive behavior sets the tone. Leaders who pause,
reflect, and model dignity, respect, and empathy signal
psychological safety and workplace compassion
throughout the organization.

Model the Mindset—From the Top Down5

Wilson and Associates provides coaching and advisory to support
leaders in this work.
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Strategic Policy & Culture Alignment: We facilitate co-creation of
team agreements, communication norms, and culture expectations.

Leadership & Manager Training: The S.C.A.L.E. Method For Leaders is
trains supervisors and executives in practical, proven conflict
frameworks like S.C.A.L.E.™ and P.A.U.S.E.™

Team Learning & Communication Tools: We deliver hybrid, self-
paced, interactive learning and development programs to help
employees use inclusive language, develop their emotional
intelligence, and become better at preventing and navigating
conflict. 

Coaching, Facilitation & Repair: We offer executive coaching,
strategic advisory, and facilitated team conversations when repair or
reset is needed.

At Wilson and Associates Coaching & Consulting, we support your journey
toward a healthier, more resilient culture. Here’s how we can be your
partner:

Whether you're addressing a culture reset or building proactive practices—
Wilson and Associates is your partner in making conflict less costly and
more constructive.

Our signature frameworks—S.C.A.L.E.™ and P.A.U.S.E.™—give leaders and
employees practical, step-by-step methods to prepare for and engage in
difficult conversations with clarity, care, and courage.

Rooted in Coaching, Emotional Intelligence, Inclusion & Belonging Best
Practices, and Non-Violent Communication (NVC) techniques, these tools
help navigate disagreement, disruption, and tension in ways that build
connection instead of causing rupture. They’re not just conversation
guides—they are culture-building practices designed to foster respect,
repair, and stronger relationships at work.

What Wilson and Associates
Can Help You Do

About Our Methods



Comments

We know the current state of
conflict and civility in our
company

HR

We have formal conflict
resolution practices in place HR

We track conflict incidents,
microaggressions, and culture
data

HR

We regularly communicate
cultural expectations across the
organization

Communications

Employees know where to go
when there’s conflict HR

We evaluate and refine our
conflict response strategies
regularly

HR

Use this checklist to assess whether your organization has the systems, training,
and structures in place to support a civil, conflict-resilient culture.

The more boxes you check, the more resilient your culture is. Gaps point to where
Wilson and Associates can help.

Checklist – Is Your Workplace
Conflict-Resilient?

Key Element Who Leads Who's Involved

Team members and leaders are
trained in conflict resolution
frameworks (like S.C.A.L.E.™ and
P.A.U.S.E.™)

HR

Our leaders model
accountability, curiosity, and
respectful disagreement

Executive
Leadership

Feedback and repair
conversations are normalized

Managers

Conflict resilience is included in
onboarding and training cycles L&D

Senior Leadership
Team

Senior Leadership
Team

People
Analytics/DEI

All Staff

Employees

Execs, DEI, L&D

Managers,
Employees

All Staff

Teams

People Managers
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en organizations want more than training: when they want mea

ge, with clarity, compassion, and courage—they call us.

elp organizations protect their people, preserve their culture, an

r best—even in moments of disruption. 

Wilson and Associates Coaching and Consulting specializes in conflict
resiliency, change management, and culture transformation. Since 2008,
we’ve partnered with organizations across sectors to help them become
more resilient, inclusive, and impactful—especially in moments of
disruption, growth, and change.

Our team supports government agencies, nonprofits, and
companies across industries with:

About Wilson and Associates
Coaching & Consulting

We are the creators of multiple proprietary frameworks including:

The S.C.A.L.E. Method for Generative Conflict©
The P.A.U.S.E. Method for Respectful Disagreement©
The Recipe for Transformation™ framework for culture change
The Wheel of Marginalized and Advantaged Identities©
The T.H.R.I.V.E. OS Culture Operating System  

Strategic advisory to embed conflict resilience across departments
and teams
Strategic advisory for change navigation and agile leadership
Culture Transformation Consultation
Leadership development & management training
DEIB strategy and assessment

Let's Work Together:

Let’s turn tension into trust. Book a Conflict Clarity Call with Wilson and
Associates today. 

www.recipefortransformation.com

support@wilson-and-associates.com

Book Conflict Clarity Call


